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What you will experience today:
• About Maintenance Operations and Fleet Services (MO&FS)

• Sneak Peek of Existing Softwares 
• Rover 
• WorkForce
• Maximo
• Geotab
• Simulation

• The Future 
• VR
• Innovative Locating Practices –Disk, software and tools 
• Service Disruption Mapping and Notification
• Public Access
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About the Region of Durham – MO&FS
• Municipality in Southern Ontario, Canada

• Consists of 8 municipalities
• Rural, residential, and commercial land
• Area: 2,523 sq. km / 974 sq. mi
• Population > 700,000
• Roads Water and Sewer Maintenance: 2,587 

lane kms / 1607 lane mi 

• Fun Fact
• Small Mouth Bass Capital of Canada 

Beaverton 
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5 Depot Locations
• Ajax/Pickering
• Whitby/Oshawa
• Orono
• Scugog
• Sunderland
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Rover combinations of an App 
and Software 
• Rover App 
• Rover Software
• Provides Supervisors the opportunities 
• Provides Field Staff the support
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What is Rover
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WorkForce
Workforce management solutions designed to 
• Optimize scheduling
• Ensure accurate pay
• Maintain global compliance
• Improve operational efficiency
Supports a variety of industries, including 
• Healthcare
• Retail 
• Public sector
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Maximo
Comprehensive asset lifecycle management, 
advanced analytics, and Internet of Things 
to optimize: 
• Maintenance
• Inspection
• Reliability of critical equipment and 

infrastructure 
Organization reduces
• Downtime
• Extend asset lifespan
• Improve operational efficiency
Integrated seamlessly
• Legacy software
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Digital Transformation WorkForce/Maximo
Paper timesheets 
and worklogs 

Digital WorkForce Timesheets and Maximo 
Workorders 
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eRIS
• Abilities

o Enhances communication
o Saves time
o Prevents mistakes

• Features
o Cloud hosting
o Multiple logbooks
o Mobile app access
o Logbook review 

• Searchable entries, timestamps, custom labels, and multimedia attachments

• Ensures efficient operations and compliance
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Paper Supervisor Journals Digital eRIS Journal
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eRIS Journals 
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Geotab
Advanced GPS tracking 
devices
• Provides precise data 
• Vehicle location
• Speed
• Trip distance
• Engine idling

Enhances fleet safety
• Improves driving behaviors
• Supports maintenance 

prioritizations

Integrated seamlessly
• Legacy software
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Training Simulation

CM Labs
Simulation software 
• Heavy equipment training simulators
• Real-time simulation

Safety and efficiency 
• Risk-free environment for completing 

• Complex machinery
• High-risk procedures

Use Cases
• Construction 
• Ports 
• Utilities
• Industrial sectors
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Training Simulation
L3Harris 

Simulation-based training for commercial 
truck drivers

Features:
• Hands-on experiential training
• Practice critical decision-making skills 
• improve situational awareness 
• Realistic
• Risk-free environment
• Enhances initial driver training, 
• Periodic assessments, and 
• Reduce preventable crashes an
• Decreases costs through better fuel 

efficiency
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The Future
• VR Training 
• Innovative Locating Practices

o Locate Disk, Software and tools 

• Public Access 
o Service Disruption Mapping 

and Notification
o Name That Plow
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Questions 
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@RegionofDurham

Maintenance Operation & Fleets 
Services Road to Digital 
Transformation

Matthew Fair 
Project Manager, MO&FS
Matthew.Fair@durham.ca

MO&FS is working to digitally transform every and any area 
possible to help improve and enhance the service we provide 

https://www.durham.ca/en/index.aspx
https://www.facebook.com/RegionofDurham/
https://www.linkedin.com/company/regionofdurham/?originalSubdomain=ca
https://twitter.com/RegionofDurham?ref_src=twsrc%5egoogle|twcamp%5eserp|twgr%5eauthor
https://www.youtube.com/user/RegionofDurham
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