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@ What you will experience today:

DURHAM
REGION

* About Maintenance Operations and Fleet Services (MO&FS)

e Sneak Peek of Existing Softwares
* Rover
 WorkForce
* Maximo
 Geotab
* Simulation

* The Future
* VR
* Innovative Locating Practices —Disk, software and tools
» Service Disruption Mapping and Notification
* Public Access
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* Municipality in Southern Ontario, Canada
» Consists of 8 municipalities
* Rural, residential, and commercial land
* Area: 2,523 sq. km /974 sq. mi
* Population > 700,000

* Roads Water and Sewer Maintenance: 2,587
lane kms / 1607 lane mi

* Fun Fact

* Small Mouth Bass Capital of Canada
Beaverton

@ About the Region of Durham — MO&FS

DURHAM
REGION

5 Depot Locations
» Ajax/Pickering

* Whitby/Oshawa
* QOrono

* Scugog

e Sunderland
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@ What is Rover

DURHAM
REGION

Rover combinations of an App
and Software

* Rover App

* Rover Software

* Provides Supervisors the opportunities
* Provides Field Staff the support

POTHOLE
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3) WorkForce

DURHAM
REGION

Workforce management solutions designed to
Optimize scheduling

Ensure accurate pay

Maintain global compliance

Improve operational efficiency

Supports a variety of industries, including
 Healthcare

* Retail

* Public sector

workifQrce

SOFTWARE
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D) Maximo

DURHAM
REGION

Comprehensive asset lifecycle management,
advanced analytics, and Internet of Things
to optimize:

It
;’.I._.F.

* Maintenance w
* Inspection
* Reliability of critical equipment and

infrastructure .
Organization reduces

*  Downtime A

* Extend asset lifespan

* Improve operational efficiency
Integrated seamlessly
 legacy software
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D Digital Transformation WorkForce/Maximo

DURHAM
REGION

Paper timesheets Digital WorkForce Timesheets and Maximo
and worklogs Workorders

Self-Service Timesheet
Date:
(year | month / day ) 04/06/2025 - 04/19/2025
CALL OUT REPORT Call Received: Arrived at Site: ¥ My Timesheet > Monday April 7, 2025
Time: p— .
WORKS DEPARTMENT Call Complotad: e Si: [Z My Schedule > Pay Code: VAC - Vacation Taken 7.000
Time: N Hours: 7.000
43 My Bank

Location: DEPOT-OSWH - Depot-Oshawa/Whitby-
JPlants [ IT.AS. I TFire Balances Task Profile ID: 14905 - W-Prj-Mgr-Depot MOA

DATE: A |/ ¥ |9
i : o |Traffic [ |D.RP. I |other: (Specify). * )
i ™ My Time Off > Tuesday April 8, 2025 7.000
i T
remmeNe: :El:l:l bt h Phone Number: ‘*j Bidding s Pay Code: WORKED _E| WorkOrder  Plans | Assignments | Related Records | Actuals | SafetyPlan | Log ‘ Failure Reporting ‘ Specifications | Service Address ‘ Map | v
EERIRRTICN city/Town: | Hours: 7.000 FreiT® AR
ere: |/ 1Y A 1~ £ 4
GHARGE TO. o @ Help N Wednesday April 9, 2025 > DP-ATC-RDS- W Q)
LABOUR 80
- WoweeR | SPec | m | tar | e | vow | Pay Code: WORKED_E| Pet2is *Work Type
Ma<, BlioEnl - [ - F Hours: 7.000 coPEOB(B I U S s=@vE AvVEvYR@L o a
| i A Sy = = Thursday April 10, 2025 Font ~ | Size small ~ | Format None vl s
| 14 =i z i “aken:
249 - B - | - |7 Pay Code: WORKED_E| pescription ; WORKS
" 10| - ' P Hours: 7.000 This standard operating procedure is intended to assist the Regional Municipality of Durhamps
: : personnel better t dures necessary to achieve established | Priority
- - Friday April 11, 2025 Q
EouPNENT 81 g Pay Code: WORKED_E| —
= *Classification
T DESCRIFTON Hours: 7.000 APFR

DEPOTS \ WINTCONTROL \ PLOUGHSALT >

=2 i : R
1 i A Monday April 14, 2025 Status Date

Class Description

I
! . 2/18/251:25 PM
% 1 1 A Pay Code: WORKED _EI Ploughing/satting a
4 = FU= Y Attachments
L Reported By
Tuestay Apd 13, 205
1 MORRA_IU @ >
L Ty Pay Code: WORKED _EI
LAmhos lafeid o ~ Reported Date
Hours: 7.000
I 1 L 2/18/251:14PM ]
L L 1 e 5 B
I I 1 | |
; | i I: Labour  Materials | Services | Tools | v
MATERIALS 82 ) . .
T — © A e 010 o v s
Clock  |SelfService Empioyees
DESCRIFTION (] Task Labour Name Type Start Date Start Time EndDate EndTime. Hours
uHIT |D v Q TIMs M > MathewTime  WORK Q 2117/25. (=] 73080 218/28 a msar @ 1105
Supervisor:
o - Qa KEHOE_3 > JAMESKEMOE  WORK Q s B mom ® s 8 A @ 00
QUANTITY
Anco«pm_l_'nznua Revision: 0 October 11, 2013 [ Q coteRr s > swwecoleridge  WORK Q 201725 [=] 7300 @ 21825 =] saoa @ 11:00
ar T SR
‘ o - Q DoviE T > TaylorDoyle woRK Q 2/27/25 [=] 7308 @® 2/18/25 [=] zo0m @ 1130
REMARKS - 2EE OVER
EIFEAVEDR
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@ eRIS

DURHAM
REGION

* Abilities
o Enhances communication
o Saves time
o Prevents mistakes

* Features

o Cloud hosting

o Multiple logbooks
o Mobile app access
o

Logbook review
* Searchable entries, timestamps, custom labels, and multimedia attachments

* Ensures efficient operations and compliance

eRIS-LOG eRIS
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D eRIS Journals

DURHAM
REGION

Paper Supervisor Journals Digital eRIS Journal

Siclca BHE-.
X [& 7
700 . MIDDLETOY  SFE T
J. cuFeTrT SHEL T K
730 ‘\\
-l S MecleuAd> =
0 o294 B. enade LOcAT=S -
13- T. eevemel : |
— ] - 2k
10-8317 I. erevenson " SEeVICE ERE :: RIS Admin ¥ MySites ¥ 0 @ ®
= . “Coneo — eRIS-LOG e
el -
= AL B <
e Hi-%io ‘:\.-“(.’o‘i‘“ EENL B - | Scugog  Oshawa  Sunderland  Ajax Orono OROSOP  Fleet WebLinks Teleworking  Brine Sampling Logbook  Brine Sampling Program %
N |
T S-95 S MorcwmesTC 05 CENTRAL LT T —
T e
S . camea ™t WAl ST VD e e | |
1130 £ L 1 |
1S-SI8 M. AR wH  ~o@ HYD SHEL
iiend | Time 2025-04-15 11:25 Labels | New Entry Labels. Entry £
do ~80b .. BT ™ DA - BHe T | : !
L d i DS - | (%) Create Entry
= 3tooch pimesker e
o1 065 PAICHEN : @C?\? S B S Search Logbook Entries
o Pl
Vg Entries and Filters limited: 2025-Apr-01 to 2025-Apr-15 (- 1 C
Time Labels Entry Operator 7 Created Time
@ Select a label. Q Q
Draft Entries
2025-04- WO - W1272844 DRAFTENTRY  2025.04-1508:18:16
1508:18

Description - Reptile Exclusionary Fencing Installation For Siloam Bridge Replacement
D2025-30 Project ID R1409

Staff -

Unit # - 05-032/ 46-017/ 76-007

Tuesday, April 15, 2025

08:13 2025-04-15 08:14:03
08:14 8hrs 2025-04-15 08:14:14
= 08:16 Cooke Traffic Control Book 7 Oshawa Depot 8hrs

2025-04-15 08:16:20
Traffic Control Book 7 Oshawa Depot 8hrs
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D)

DURHAM
REGION

Geotab

Advanced GPS tracking

devices

* Provides precise data
* Vehicle location
 Speed

* Trip distance

* Engineidling

Enhances fleet safety

* Improves driving behaviors

* Supports maintenance
prioritizations

Integrated seamlessly

* Legacy software

MyGEOTAB"
Q Search ©F
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0 Map [-] Bockmarks

[2] compliance +
% Safety +
2 Maintenance +
@ Sustainability +
2 People +
S:} Add-Ins +
[} Messages

[} Motifications

[k video Recordings

A Reports +
%  Groups &Rules +

#&  Marketplace

@

Support

&

System

-t

Q Search
Vkestone
n &
&
6\(“
gy
3
Georgina
Islan
Massington
Park_—
Georgina-
peach Baldwin
=
1 32
s
\3f Zephyr
o) \
> |
East
Gwillimbury \ 10
—— ==
wmarket \

Ballantrae

‘ Preston Lake

Whitchurch-Stouffville

- Gomley
L faca)

?_ m
chmond Hill

P

All groups selected

Groups v

=
146/
S & WC

go:

23]

NPT il ¢

§ -
Part Bolster Ca o“’”
ol L

Manilla

2]
ind
Udora &

LEOAIE - Seagrave OA

5 /

o Matthew.Fair@Durham.ca _

& durhamregion

@ 2] o
o i Burketon
: 27 station 5
L | QA
| Aurgrar § Bloomingion

Assets > 1 Filters Actions v
2] [ Verulam Park
1 = ¢
Glenarm ] 124 [ 4
Sturgeon Point Gal
! P
e f /S
'_'|£' J/snug Harboul I i
57 =
= Kenrei|Park < [EB
7}~ Downeyville .@.
Cowan's| g+ g
(7} 2] &) ‘:‘ ACt
i) T “ oran
Little Britain \ g Corm
131
)
Viewlaks
P Brunswick
Cava
e o
11 Mige ﬂ‘.}r},_. ——Blackstock \ A
- N \ m S
o
v TG
Enniskillen =
o
o
Par G|
=]
=

Keyboard shortcans | Map data ©2025 Google | Terms

durham.ca 13



Training Simulation

D)

DURHAM
REGION

CM Labs

Simulation software
* Heavy equipment training simulators
* Real-time simulation

Safety and efficiency

* Risk-free environment for completing
* Complex machinery
*  High-risk procedures

Use Cases

* Construction

* Ports
Utilities
Industrial sectors

durham.ca




@ Training Simulation

DURHAM
REGION

L3Harris

Simulation-based training for commercial
truck drivers

Features:

* Hands-on experiential training

* Practice critical decision-making skills

* improve situational awareness

* Realistic

* Risk-free environment

* Enhances initial driver training,

* Periodic assessments, and

* Reduce preventable crashes an

» Decreases costs through better fuel
efficiency
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The Future
* VR Training

D)

DURHAM
REGION

* |nnovative Locating Practices
o Locate Disk, Software and tools

e Public Access

o Service Disruption Mapping
and Notification

Name That Plow

Works Portal Sign out

Tools Tool Labels X
PY : o
A= O o Q & v
Home  Layerlist Initial View  Identify Previous Extent Query  Print  Eport  Share
Layers = x
All Available Layers wf
Filter Layers. @ Filter

+ (] Drawings And Maps (As Builts, Site

Plans, Mapbook)

+ [ Land (Easements, Contract =
Boundaries)
+ Water Distribution Network =
+ [ sanitary Sewer Network =
+ [ SAN Drainage Area =k
+ [ Storm Sewer Network (Regional) -
+ [ climate Risk —
+ [ Source Water Protection ==
+ [ Conservation Authority Data =k
+ [ Interconnect =]
+ [ Regional Road Network =]
Infrastructure
+ [ Pavement Management — 2002 2023
[ ] i

2 Layers Identify Results (2) : g 4 o R Durtarn
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Maintenance Operation & Fleets
Services Road to Digital

DD) Transformation
MO&FS is working to digitally transform every and any area
Rlélél-lléln possible to help improve and enhance the service we provide

Matthew Fair
Project Manager, MO&FS
Matthew.Fair@durham.ca

durham.ca
@RegionofDurham f X in ©



https://www.durham.ca/en/index.aspx
https://www.facebook.com/RegionofDurham/
https://www.linkedin.com/company/regionofdurham/?originalSubdomain=ca
https://twitter.com/RegionofDurham?ref_src=twsrc%5egoogle|twcamp%5eserp|twgr%5eauthor
https://www.youtube.com/user/RegionofDurham
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