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ABOUT ME

100+ projects supported

500+ leaders coached

1 guiding belief:
   Change that sticks starts with people



of transformations 
fa il (McKinsey)

THE REALITY 
OF CHANGE FAILURE

Resistance

Fatigue

Scope Budget

Change

Adoption

Disengagement

Why Digital Transformation 
Fails



Delivery Chang
e

TRADITIONAL CHANGE IS NOT ENOUGH



THE COACHING MINDSET

Partnership

Pushing

Curiosity

Control

Empathy

Enforcement

‘How we show up changes how change feels.’

How can  I understand  be fore  I act?
What’s trying to  em erge  he re?

What would  it look like  to  do th is toge the r?



Awareness
What have you 

heard about this 
change?

Desire
What would make 
this meaningful for 

you?

Knowledge
What do you 
need to feel 

ready?

Ability
Where do you 

feel stuck?

Reinforcement
What will help 

this become your 
new normal?

A D K A R

COACHING THROUGH THE ADKAR MODEL
Coaching through ADKAR helps people move with the change—not just through it.

“Where  is your team  righ t now in  th is journey? Which  coaching question  do they need  m ost?”



INTEGRATION IS IMPACT
 Where project and change management align

Where does your team lean too heavily on delivery—without supporting adoption?

Planning

Execution

Monitoring & 
Controlling

Closeout

Project Phase Project Management Activities Change Management Activities

Post-Im plem enta tion

In itia tion Define  scope , ob jectives, governance

Build  p roject p lan , risk registe r, 
re source  a lloca tion

Delive r m ilestones, m anage  team s, 
m onitor scope

Track progress, m anage  risks/issues, 
sta tus reporting

Fina lize  de live rab les, le ssons learned , 
transition  to  ops

Opera tiona l review, benefits rea liza tion , 
pe rform ance  KPIs

Assess change  im pact, iden tify stakeholders, 
begin  sponsor engagem ent

Deve lop  change  p lan , stakeholder m ap , 
com m unica tion  stra tegy

Launch  com m unica tions, de live r tra in ing, 
support change  cham pions

Gather feedback, ad just tactics, 
support re sistance  m anagem ent

Re inforcem ent p lans, ce lebra tion  & 
recognition , susta inm ent stra tegy

30/60/90-day check-ins, em bed  new habits, 
assess cu ltu ra l adoption
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Ask before you hand off
Facilitate co -designed sustainment plans.
“What will support you once we’re gone?”

Coach new owners, not just the 
team

Name risks to sustainment 
early

Schedule coaching moments 
after launch

Celebrate adaptability

Focus on  m iddle  m anagers, fu tu re  cham pions, and  
‘post-go-live ’ leade rs.

Anticipa te  adoption  cliffs, design  for them .
‘Where do we tend to lose momentum?’

Norm alize  coach ing past the  fina l sta tus m ee ting. 
30/60/90 - day sustainment check-ins.

Reinforce  lea rn ing, re silience , and  ownersh ip , not just 
delivery. 

PRACTICAL COACHING TECHNIQUES FOR 
SUSTAINING CHANGE

Supporting the handover and keeping momentum 
alive



Processes

Documented 
and embedded

Partnership

Ongoing shared 
ownership

THE 3P FRAMEWORK

People

Confident, 
supported owners



Initial challenge
•  Frontline staff were disengaged, overwhelmed, and resistant to using the 

system.

Coaching Shift
•  Introduced peer -led learning, weekly listening circles, and 30 -day post -launch 

support.

New Engagement Strategy
•  Focused on co-ownership and sustainment, not just rollout.

Result
•  Shifted from compliance to confidence. Increased adoption, morale, and 

readiness for future change.

CASE -STUDY
BRIDGING THE GAP

From disengagement to ownership - with coaching at the core.

Workforce management system rollout – 800+ staff



Use reflection rituals 
and  le ssons lea rned

Keep  feedback loops 
a live

Ce lebra te  adaptab ility, 
not just ou tpu t

Norm alize  d iscom fort 
as part of growth

CREATING A CULTURE OF ADAPTABILITY

• Schedule regular 
check-ins to ask: 
‘What did we 
learn?’

• Norm alize  
pausing be fore  
jum ping to  “what’s 
next”

• Don’t wait for 
post-m ortem s—
invite  rea l-tim e  
input from  those  
living the  change

• Use  surveys, skip-
leve ls, team  
re tros

• Recognize  when  
team s flex, evolve , 
or crea tive ly solve  
even  when resu lts 
a re  still form ing

• Tell storie s of 
growth , not just 
goa ls

• Rem ind team s: 
‘Uncertainty means 
we’re stretching.’

• Build  
psychologica l 
sa fe ty so people  
can  speak up  and  
stay engaged

Because change isn’t a one-time event—it’s a way of working.



KEY TAKEAWAYS

Change fails when we forget 
the human journey

Operational handover is the 
bridge

ADKAR + Coaching = 
sustainable transformation

Coaching is a strategic lever

What one action will you take back to your team?



REINFORCEMENT IN ACTION
Yo u r  P o s t -Go -Live  P u ls e  

Ch e c k

Are people clear on expectations going forward?

Have we acknowledged recent wins or effort?

Who still needs coaching or confidence?

Do our champions have what they need?

What barriers are showing up —and are we listening?

Are we checking in at 30/60/90 days?

Print this. Share it. Use it at 30/60/90 -day check-
ins.



THANK YOU

To continue the conversation, visit CoachWithDeb.com or scan the QR code.
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