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LEGAL NOTICES

Forward Looking Statements Notice

This document may contain “forward-looking statements” as defined under the Federal Securities Laws. Actual results or
deliverables could differ materially from those projected in the forward-looking statements as a result of a variety of risk factors
which may have been disclosed previously and from time to time in Dell’s filings with the U.S. Securities and Exchange
Commission. Dell disclaims any obligation to update any such forward-looking statements after the date of this document.

Dell Technologies Product Disclaimers

Dell makes no representation and undertakes no obligations with regard to any statements containing product planning
information, anticipated product characteristics, performance specifications, or anticipated release dates (collectively,
“‘Roadmap Information”). Roadmap Information is provided by Dell as an accommodation to the recipient solely for purposes
of discussion and without intending to be bound thereby.

Dell’s products are designed to support customers’ efforts to secure their critical data. As with any electronic product, data

protection, storage and other infrastructure products can experience security vulnerabilities. It is important that customers
install security updates as soon as they are made available by Dell.
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Al Is changing the world

Before After
80 years of talking to With GenAl
computers: ~Anyone can code

~50 million developers

Fundamental change

D&ALTechnologies <SAANVIDIA
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Who will use Al?

Remote developers Developer in data center Customer on website

WLLTEChnDIw ies 6 Copyright © Dell Inc. All Rights Reserved. @2 nVIDIA“



What we're hearing from companies that are building Al

Organizational
maturity

D<A LTechnologies

Centralized
budgeting

Top-down Al
adoption

The IT-LoB
partnership

NVIDIA.



@ Organizational maturity will go a long way 90%

of organizations agree
that closing skill gaps is
critical to GenAl
success'

©] N i =o} el

Strategy Data Al Models Platform People

How well articulated is How will you incorporate How will you evaluate, How will you build and Do you have the skills
your GenAl strategy? and protect data in select, secure and run your GenAl and resources needed
GenAl models? evolve GenAl models? platform? for GenAl success?

Adoption

Can you efficiently
adopt GenAl into
your business?

D@LLT@ChﬂOlOgies 1. Enterprise Strategy Group, “The Al Maturity Playbook: Driving Business Impact and Innovation,” February 2025. nVlDlA
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[@ Centralization of budgeting efforts 70%

of organizations have a
centralized Al budget line item
that will be funded with
incremental budget'

: 1. Enterprise Strategy Group, “The Al Maturity Playbook: Driving Business Impact and Innovation,” February 2025.
D<A L Technologies - D e X i
pyright © Dell Inc. All Rights Reserved
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/\ Drive Al adoption from the top down 33%

of leading organizations are
more likely to have a top-
down GenAl philosophy!

Leadership

Tying Al to:

» Competitive differentiation
* Finite resources

* A need to ensure ROI

Users

* Understanding potential risks

* Cultivating a collaborative
atmosphere

* Representing diverse
perspectives

MLTeChnOIOgieS 1. Enterprise Strategy Group, “The Al Maturity Playbook: Driving Business Impact and Innovation,” February 2025.

10 Copyright © Dell Inc. All Rights Reserved nVIDIA.



S8, The IT — LOB partnership

Business units provide

Domain expertise

Identification of the right problems to solve
with Al, leveraging deep industry, customer,
and market knowledge.

Strategic vision

Visibility into key objectives for Al initiatives
to ensure overall business strategy
alignment and tangible outcomes.

User insights

Clear vision into audience behavior and
preferences allowing organizations to design
solutions that meet user expectations.

IT teams offer

Technical expertise

The skills to develop, deploy, and maintain
Al systems, including data management,
software development, and Al expertise.

Infrastructure management

Right-sized infrastructure, leveraging a
combination of cloud services, data center
server and storage solutions, and Al PCs.

Security and compliance

Assurance that Al solutions are secure
and compliant with regulatory
requirements and standards.

started cro
collaborati

: 1. Enterprise Strategy Group, “The Al Maturity Playbook: Driving Business Impact and Innovation,” February 2025.
D<A LTechnologies P Oy T, e o P "2
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The future of work: human/machine partnerships

GenAl with human in the loop

What are the right types of activities

to hand off to the machines?

Faster

New skills

Productivity gains

D<A L Technologies

12 Copyright © Dell Inc. All Rights Reserved.

Low risk

Emerging

Arduous

Remedial

Not worth it

Speed

glels
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Build a clear understanding of what
you want to accomplish

Enhance Optimize Accelerate
experiences productivity innovation

MLTeChnOlOgleS 13 Copyright © Dell Inc. All Rights Reserved. v | @ nVI DIA'



Defend your competitive advantage

Data privacy and integrity Improved threat detection

Result tampering Predictive capabilities

Data leakage @ @ Automation and efficiency

Compliance Forensic analysis

Risks Rewards

Credibility and integrity risk Personalized focused training

Ethical and bias considerations Scaling operations
IP infringement

Algorithm poisoning

Reduce the attack surface ‘ Detect and respond to cyber threats Recover from a cyberattack

89 OA) say that security plays a critical role in the development of new innovations’

*Source Dell Technologies survey across 750 business and IT decision makers across US, UK, DE, FR and JP, all segments, Feb 2025.

MLTeChnOIOgleS 14 Copyright © Dell Inc. All Rights Reserved. @ nVIDIA'



Develop governance frameworks

Fig. 1. Lifecycle and key dimensions of an Al system Fig. 2. NIST Al risk management framework core

Map Measure
Context is recognized Identified risks are
and risks related to assessed, analyzed,
context are identified or tracked

v

Govern

A culture of
risk management
is cultivated
and present

Manage %

Risks are prioritized and
acted upon based on a
projected impact

Tabassi, E. (2023), Artificial Intelligence Risk Management Framework (Al RMF 1.0), NIST Trustworthy and Responsible Al, National Institute of Standards and Technology,
Gaithersburg, MD, [online], https://doi.org/10.6028/NIST.Al.100-1, https://tsapps.nist.gov/publication/get_pdf.cim?pub_id=936225 (Accessed September 30, 2024)

D<A L Technologies
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Anticipate and address common points of failure

Organizations are facing common roadblocks when adopting GenAl

/
I’
I'
/
/ / believe their
i of organizations face ! of organizations say of organizations orqanization's
! challenges with | they find driving experience challenges em |g ees need to
] maintaining security, H employee when integrating derile}Io skills to
\ \ adoption to be Al/GenAl into their fully unlook the
\ iy 1 i ies 2
challenging. business strategies potential of Al 2

compliance, privacy
and ethics.’

1. Enterprise Strategy Group, “The Al Maturity Playbook: Driving Business Impact and Innovation,” February 2025.
2. Dell Technologies survey across 750 business and IT decision makers across US, UK, DE, FR and JP, all segments, February 2025.

16 Copyright © Dell Inc. All Rights Reserved.
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The Dell Al Factory with NVIDIA

Industry’s first end-to-end enterprise Al solution

SERVICES USE CASES

El

Content & code generation

Strategy Data

Platform Use case Operate + scale

<)
Al SOFTWARE

Digital assistant
3 party ISVs and models NVIDIA NIM
NVIDIA Al Enterprise NVIDIA Omniverse ITCL) .
Data creation

INFRASTRUCTURE —

Computer vision

Dell laptops & Dell storage & data
; Dell servers :
workstations protection E _>:|

NVIDIA GPUs & CPUs NVIDIA networking Digital twins

Sustainability | Security

D<A LTechnologies “ NVIDIA.
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Right-sizing your Al investment

g o Business strategy and Product innovation Manufacturing and Marketing, sales, IT HR. and finance
17 ® operations management and R&D supply chain and customer service ’ ' n
I
o L i
%’ § @ Content creation @ Digital assistant E—)j Digital twins ° (Ei’:tsalg;rr‘eaart'i‘in < / > Code generation \];’ Si::?)ﬁuter
2 VT DN ] e e Kt TN .
5 slecte? s mes el :', Model augmentation :@'; Fine-tuning :.’; Model training
<3 : : : :
<5 Includes Al Workflows, NIM and Al microservices, Al and data science development and deployment tools, cloud-native
Qg . . .. .
S 2 management and orchestration, and infrastructure optimization and management
Z W
Powered by NVIDIA GPUs
Dell Pro & Dell Pro Max Al PCs oetl Pro Max Series PowerEdge XE-Series PowerProtect
® PowerEdge R-Series :
g b T T AT 5 PowerScale
_.‘7,, 4 STARENE ) / -
©
1= Laptops Workstations Compute Networking and data protection Storage

XX

D@LLT@Ch ﬂO|Og|eS 18 Copyright © Dell Inc. All Rights Reserved. @ n




Dell Customer Communication - Confidential

Al starts with better data management and preparation

Dell Al-Ready Data Platform

Open
Ecosystem

Dell Data Lakehouse

Data Management Single Point of Data Access Open Table Formats Enterprise Information Retrieval

S Starburst ICEBERG A\ DELTA LAKE

Dell Compute Dell Unstructured Storage Dell Networking Dell Data Protection

|?_I)T % AI-OptImlzed PowerScale PowerSwitch
Infrastructure PowerEdge PowerProtect

ObjectScale ECS Dell Enterprise SONIC

Multicloud by Design Data Trust & Security Professional and Managed Services

Dell Validated Designs and Dell Reference Designs

m D<A LTechnologies
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Services accelerate high-value Al outcomes

Data ready for Al

oo
O
O

Data preparation

(©

Data security

Enhanced
data insights —

iy

A
010010101010010
1010101001010111
0101101010101101

Data management

D<A LTechnologies

Enhanced workforce
adoption & efficiency

Ecosystem expertise

QO Meta BB Microsoft O PyTorch

(J
< o
HV%A. Hugging Face servicenow. Jupyter
°

kubernetes

&, RedHat %ké Starburst cnvrg.io

Optimized, scalable Al infrastructure

= = O = 50

Networking Server Storage

Designed for
Al workloads

Client devices

Sustainable data center design | Secure, resilient Al solutions

Strategize >>

Implement >> Adopt

Rapid delivery of
prioritized use cas

@ Chatbots and
(=~ digital assistants

Automated,
efficient
workflows

Content & code
generation

Code assistant
Enterprise retrieval

Digital twins

[ -] .
Visual agent

Advanced
cybersecurity maturity

20 Copyright © Dell Inc. All Rights Reserved.
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Checklist: Building your Al factory

Your checklist to help define Al solutions:

Prioritize use cases
Build a strong, right-sized infrastructure for Al models
Lean into your IT partnership for strategic alignment

Implement solutions to augment your organization's expertise

O 000OCO

Set clear and reasonable onboarding expectations

ML—I_eCI’]r]OI()gleS 21 Copyright © Dell Inc. All Rights Reserved nVIDIA'
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Example use cases for digital assistants

Customer
Engagement

In-Person Concierge

Healthcare Check-In

Website Sales Assistant Assistant

Personalized Shopping
Help Desk Support

Business & IT
Productivity

Assistant
Digital
Assistants
Internal Help Employee Training
Desk
Employee HR
Concierge J On-boarding new employees
IT Help Desk Business On-going training
Operations Marketing & Demand
Inventory Management Generation
Sales Ops Sentiment Analysis
Planning and contracts Personalized Campaigns
Developers Knowledge Content Generation
management
Code generation .
Unit testing Synthesize Large Datasets

. Semantic Search Improvements
Code language translation P

D<A L Technologies
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Delivering value across industries

Federal & Smart Cities Health & Life Sciences Banking & Financial

Cotton t-shirts are
on sale today for
$25.99 for a 2-pack.

| Whatitems are
on sale today?

Copyright © Dell Inc. All Rights Reserved.



Digital Assistant Customer Story

adding to our road map things that we
ecause they're seeing things that we just haven't seen yet.

| ‘;w 5 - ' -‘tﬁ Sk 3 ne [mportance o
Generatlve Al bnngs |nnovat|on o ﬁ el
and engagement together -

.4

ol . « P

10 Generative Al to allow

i 1a Emma. LU‘E’néo détéig
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A new way to interact with residents

Designed with the city’s Answer queries and help Delivering services
identity and tone of voice people request gov. services in 62+ languages

Jobs ContactUs @i Translate J

SERVICES OURCITY DEPARTMENTS CITYHALL HOWDOL... Q

CITY OF

AMARILLO

OPEN SPACES » ENDLESS OPPORTUNITIES

“When is the library open?”

“I would like to book a spot
in John Stiff Park.”

Customer Story on Dell.com

. D<A LTechnologies
Play video

26 Copyright © Dell Inc. All Rights Reserved.


https://www.dell.com/en-us/dt/case-studies-customer-stories/city-of-amarillo-genai.htm
https://www.dell.com/en-us/dt/case-studies-customer-stories/city-of-amarillo-genai.htm#scroll=off&video-overlay=6347252647112
https://www.dell.com/en-us/dt/case-studies-customer-stories/city-of-amarillo-genai.htm#scroll=off&video-overlay=6347252647112
https://www.dell.com/en-us/dt/case-studies-customer-stories/city-of-amarillo-genai.htm#scroll=off&video-overlay=6347252647112

Digital assistant ecosystem

Example Data
Sources

Interface
Configurations

Presentation
Options

Usage

Web content, Enterprise Sentiment

loT device :
knowledge bases systems data analysis
& FAQs (CRM, HR, IT) systems

Databases
& APls

'Ii,?} Text-based h E 'hl Voice-based

~ ) Al avatar assistants
assistants (chatbots) assistants ) % (humanistic or illustrated)

| Dell 4K Interactive
Touch Monitor

Websites Mobile applications In-person kiosks and displays

Human Application
Interaction Interaction

D<A L Technologies
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Rapidly deliver digital assistants with a validated solution

Over 340k engineering hours spent on design, development and validation of GenAl solutions*

Interface Dell Information NVIDIA
Middleware Store Audio2Face

GenAl Development Frameworks & Partner Software

GenAl Deployment Tools

NVIDIA Triton NVIDIA TensorRT- NVIDIA GPU
Inference Server LLM Operator
) o

SEEE Stf)rage Kubernetes Enterprise Linux
Interface Drivers

Infrastructure management

* Based on internal Dell analysis

Infrastructure from device to data center

Smart City Example

How long will my
building permit
take to process?

The initial review of simple
permit applications is typically
2-3 weeks. Complex permits

take around 8 weeks

Example life-size
holographic display

28 Copyright © Dell Inc. All Rights Reserved.



Checklist: Ensuring successful adoption

Your checklist to pursue successful Al training and education:

Assess the current skill level in your organization

Create and deliver a comprehensive internal marketing plan

Invest in training programs to build competency
Encourage participation with educational resources

Provide personalized training sessions

OO0 0O

Encourage continuous learning

D<A LTechnologies
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Successful Al adoption

Celebrate wins to build a
positive atmosphere

Measure your participation
rates and tools usage

Encourage feedback to adapt
to your organization’s needs

Offer diverse sets of resources
to drive engagement

Create an internal
marketing campaign

D<A LTechnologies

NVIDIA.
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THANK YOU
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