
Region of Durham

Digital Transformation
Innovating for tomorrow: Transforming vision into results

welcomes you to the
PSPMF Spring 2025



Time Topic

8:00am Breakfast & Registration

9:00am Land Acknowledgement / Welcome Attendees

9:15am AI in Project Management: Latest Trends Shaping the Future

10:00am Driving Efficiency and Innovative Solutions at Durham Region

10:55am Celebrating Excellence through MISA Awards

11:15am Leading Change with Confidence: Strategies for Post-Implementation Success

12:00pm Lunch / Networking

1:00pm
Classroom 1: Experts in Technology Integration and AI Strategy
Classroom 2: OPG’s Smart Shift: AI for Operational Excellence

1:50pm AI and Data Security: Mitigating Risk, Maximizing Trust

2:30pm Cookie Break

2:50pm Security isn’t an Afterthought: Building Trust from Day One

3:40pm Closing Remarks / Prizes

Agenda



Haniel Croitoru

AI in Project
Management:

Latest Trends Shaping the Future



Matthew Fair

Driving Efficiency and
Innovative Solutions

Stephanie Jones

at Durham Region

Andrew MacIntoshEmma McGarry Ware

WebGIS upgrade -
Empowering People 

Through GIS: 
Advancing GIS Technology 

WMP - Durham Region 
Workplace Modernization

Project 

Maintenance Operation &
Fleets Services Road to Digital

Transformation

Innovations - 
CityStudio Durham: 

Fostering innovation through
student-led projects 
and post-secondary

partnerships 

Sarah Rice



Celebrating
Excellence

Through MISA Awards Jamie Hagg



Deb Carville

Leading Change with Confidence:
Post-Implementation Success



Experts in
Technology

Integration and
AI Strategy Guy Julien



Jaydev Chauhan

OPG’s Smart Shift:
Harnessing AI for Operational Excellence

Kent Paul Joseph



AI and Data Security:
Mitigating Risk, Maximizing Trust

Jason Cigan Karan Singh



Katherine Isaac

Security Isn’t an
Afterthought:

Building Trust from Day One




